imately 24 essays. The understanding of the authors, editors, readers, and everyone involved was that we were capturing the intellectual scholarly process; those who were writing pieces served as a memory resource for going back and reflecting on them. The expectation was not to create a perfect piece of writing but more to serve as a reminder for the future.
DTH: Did the sprinters know the topics before the conference started?
RW: Yes. Each of the 6 sessions was listed as a concurrent session in the conference program, so they knew what we would be talking about at that time. Nobody came with essays they had prepared beforehand. We had an interesting follow-up conversation with the dedicated sprinters after the meeting, and some of them said that they came with thoughts on what they would write about, but based on the conversation, they ended up writing something else. That showed me that the process was working; the pieces were reflective of the conversation rather than pre-conceived ideas. DTH: From my observation, people had a conversation, discussed something, and then they got on their laptops and started to write.
Is that accurate?
RW: Yes, that is exactly how it worked. There was time to share and have debate and conversation, and then time to write. The part that was not as visibly obvious was after the writing part was done, when we sent the pieces that were created in each sprint to our partners at Cenveo (http://www.cenveo.com). They did some incredibly fast editing for us and returned the pieces in just a few hours. There was time for the sprinters, especially the dedicated ones, to go back and review the edited pieces. We sent emails to the drop-in sprinters letting them know that their edited work was available and invited them to respond to the edits. Bringing professional editors into the process was something else that we were experimenting with.
DTH: Did the writers actually go through and check the edits, agreeing or disagreeing with them, and that sort of thing?
RW: Not all of them did. Part of that checking was done on Friday afternoon immediately after the last conference session and also over the weekend. People really got into this idea, and there was lots of input from the folks at Cenveo. It is quite challenging to do these edits, especially when we did not have perfect prose, and the Cenveo editors did a fantastic job of embracing our experiment and offering constructive ideas and changes, while recognizing that the time people had to address the edits was quite limited. The Cenveo editors worked on individual pieces, asking for clarification and offering suggestions. They are a team of professional editors but had no specific expertise or content knowledge regarding the topics on which we were writing. DTH: What is the average length for one of these chapters? RW: It is about a page or two. Each chapter was on a theme, and each author wrote about that theme. There are probably about 4 to 8 essays per theme, and each one was between 1 and 3 pages. RW: Exactly. We had 6 themes: making research matter, the future of the scholarly book, exposing hidden knowledge, human-machine collaboration, expanding access, and shaping the public square.
Ruth
DTH: You mentioned that some of the dedicated sprinters were science fiction writers. It seems to me that science fiction is a bit removed from scholarly publishing! RW: Yes! One of the most challenging but also interesting parts about putting together a book sprint is in bringing together the right people for the event. We like to describe it as curating a dinner party -you want to have people with perspectives that will bring out a good conversation. The idea in bringing in science fiction writers and other folks outside of the scholarly publishing community was that they would have different perspectives than people who were attending the meeting and dropping in to write. That would improve the conversation, and perhaps develop new insights and ideas that had not been discussed before.
DTH: How did that work out? RW: It worked well and is a testimony not only to the science fiction writers but also to the specific authors who were willing to engage in conversation around things that perhaps they had not thought a lot about, listen to things that were being presented, and offer new ideas. Overall it was a good experience.
DTH: So after you got these 6 chapters and took them home what did you do? RW: It was mostly a compiling process. We did not do anything major with the actual content or editing, but we brought the chapters together, added introductions, and described in a little more detail what the topics were about. We also added some images that were taken at the conference.
DTH: What software did the authors use? RW: One of our other partners was Overleaf, which has a very simple and elegant interface that was used to create LaTeX output. That really helped with the formatting and made the book look like a professional product. The sprinters used the software produced by Overleaf, which is a Web-based interface that produces PDF output. Because of all the work that the Overleaf staff did in creating a great looking template, we were able to use that for the final product.
DTH: Did the drop-in authors have problems with having to learn new software? Was there a learning curve?
RW: That was something that we were concerned about, but it went very smoothly, which was a credit to the Overleaf team. The interface was quite easy to use, and from the perspective of the authors, it was like most other text editing applications. If they had any questions, like inserting an image, bullet points, or something beyond basic text editing, we had on-site representatives from Overleaf who were available to assist.
DTH: Did people use their own laptops or did you provide them?
RW: It was a combination of both. If folks had their own laptops, they were able to use them. One of the benefits of using the Overleaf software was that it was all accessed on the Web, so nothing had to be downloaded or installed. It was just used through a browser. Of course, not everyone carries a laptop to a meeting like SSP, so we provided iPads with keyboards for such people to use when they were participating.
DTH: So then you produced these books, which are really eBooks. Do you have any plans to make printed books from them? What are your plans going forward? Will you sell the books? RW: We have been considering some different ideas about the outcome, and we have approached some publishers who are very excited about the process and the idea. However, frequently the response is, "We love this idea, but let's wait and see what comes out of it before moving forward." Now that we have a product to show, we will see if they would be interested in entering into a more formal publishing arrangement. A lot of our considerations are about keeping the content open access so that people can download and read it for free, but also making it possible for them to get an affordable hard copy if that is their desire.
DTH: Are the results of all the sprints available now?
RW: Yes. Go to sprintbeyondthebook. com and you will see them listed on the sidebar.
DTH: I think you have a very interesting idea here, and it will be interesting to see how it develops going forward. Do you have plans to go to other conferences? RW: We are always looking. One of the things that made it possible for us to attend SSP was the sponsorship we received. In addition to Overleaf and Cenveo, JSTOR also played a role by contributing software to access their Snap database (see http://labs.jstor. org/snap/), which provided quick references to related work. Working at a university, we are a small shop, so we are always looking for collaborations to make it possible to broaden and do things like this. We don't have another conference on the calendar right now but I would invite people to contact me and talk about ways to make this more available.
DTH: How many people do you have working on this project?
RW: In Vancouver, it was just me and our designer, who also did the work after the sprint to bring it all together and put it on the Web. CSI is a small shop, led by Ed Finn, the Director. I am the Assistant Director, and we have a full-time staff of four plus some students and affiliated faculty members who are working on lots of different projects at the same time.
DTH: What do you think is the future of this project?
RW: I think it is an example of how we are reimagining reading and looking for ways of leveraging technology. Part of that is lever- and get higher proportions of overall usage. These preliminary findings suggest that eBooks, despite their convenience, are complementing rather than replacing print. Among eBook collection types, the perpetually owned titles are used most heavily (18 uses per held title), greatly outdistancing the PDA pool (0.3 use per held title) and the subscription-based eBook collection (0.22). This pattern suggests continued high demand for titles owned through automat-
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aging the ubiquity of small portable devices to keep this conversation alive and to broaden the audience of people who are participating. We are constantly looking for ways to bring more people into the conversation and reach a broader audience, and I think the trends are very promising. One of the things that interested me at the SSP meeting was the number of corporation representatives who approached us and asked if we would be interested in doing something like a team-building exercise. That it is something that we would enjoy doing because CSI's mission is to get people thinking more ambitiously and optimistically about the future. The role that books and publishing would play is obviously part of that conversation.
My personal research interests are looking at interdisciplinary collaboration and how to support people with very different backgrounds in collaborating and doing big ambitious projects. This project is a nice example. We had already talked about bringing representatives of the publishing community and authors together. Seeing the results of that is really exciting, and we are always looking for more opportunities. ic purchase or efirm order. Moreover, the PDA pool is generating a healthy mix of short-term loans across the breadth of the collection, in some cases leading to automatic PDA purchase -factors pointing to an effective PDA profile. Caveats: These broad findings alone are not sufficient for collection decisions responsive to the needs of a diverse mix of study programs. While overall trends have shown rapid rise of eBook use and steady usage of print books, nuance-sensitive decisions require insights into usage and expenditure patterns by disciplinethe subject of next issue's article.
DTH: I think this is
Technology Doping -Olympic swimmers, especially the Gold Medalists, break records in waters stilled from drag producing waves over waters deep enough for optimum buoyancy. Smart pools through smart design. So why can't our industry use the cheap money to produce smart UI, heck, smart content. Yeah, an Olympic award winning Website… Edtech -so new it confounds spellcheck, so promisingly vast, Fintech places a global 5 trillion valuation, we're talking an uberization of every teacher, professor, university @Brunning: People & Technology from page 95 administrator. Why? Well just about every educated parent feels a kid could learn more, faster, and safer with a computer and an Internet connection; every taxpayer lusts to be unburdened from subsidizing the teaching of someone else's kid, and legislator's can only smile. How? Oh, apps of course, free information, regulated access pipes, and interactive visual learning that scales. Never? Sure, every trillion dollar reference is either debt or Silicon Valley bubble, but, heh, here comes my Uber ride, while I refinance via Rocket, eating a Calzone Jimmy John's delivered to me wherever…
